
2021/22 EDUCATOR SELF-ASSESSMENT & EVALUATOR FEEDBACK FORM   NAME_________ 
 

Cc: Personnel File - Central Office 

STUDENT LEARNING GOAL: (Briefly identify your student learning indicator goal.)  
 
Improvement of my students’ argumentative writing skills. 
 
INDICATORS OR MEASURES OF ACCOMPLISHMENT:  
 

STRATEGY: List the 
strategies you used over the 
course of the year OR the 
measures of 
accomplishment. 

EVIDENCE: What artifacts can 
you provide to evidence your 
use of the strategy OR 
accomplishment. 

REFLECTION: What was the impact of your strategy on student 
learning? 
 

I plan to utilize conferring 
with my students  

Lesson plans (to be reviewed 
at the EoY meeting); Student 
conferring record; Student 
writing scores 

I developed a protocol of conferring early in the academic year. I’ve 
provided an example of the protocol and you can see how I used 
the protocol by looking at my October and December lesson plans. 
I noticed that the protocol allowed me to individualize my support 
for each student to improve their writing. At first, students were 
reticent about engaging in a conversation with me using the 
protocol, but as we got into a routine of using the protocol, they 
started leading our conferring discussions.  By April, they were 
reflecting upon areas of weakness and setting achievable goals for 
improvement. I was able to confer with each student about 5 times 
over the course of the year. The student writing data show that the 
class, on average, improved from an average score of 3.4 on the 5-
point rubric to a 4.6.   

I plan to engage in a ‘think 
aloud’ analysis of student 
writing exemplars prior to 
students engaging in the 
writing process 

Think Aloud Activity (linked 
here); Samples of student 
exemplars 

I used a Think Aloud with students multiple times throughout the 
year, particularly during our unit on persuasive writing. This lesson 
plan shows how I embedded Think Alouds into my instruction, and 
what’s interesting about this lesson was that I performed a Think 
Aloud after students wrote their first drafts. I selected two students’ 
drafts that were exemplary in terms of how they used evidence to 
support their persuasive argument, and performed a Think Aloud 
from the perspective of the reader of their essays. I then asked 
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students to go back and improve their drafts with no other 
instruction. You can see from this student’s work that draft one had 
very little evidence that had weak links to their argument, whereas 
his second draft had much stronger links with better evidence. This 
exemplifies the impact of that activity in supporting students to 
improve their writing. I also used the Think Aloud activity to analyze 
student exemplars prior to having students write other first drafts. I 
believe that I was able to emphasize for students exactly what was 
needed in order to successfully compose a high-quality essay. By 
the end of the year, students worked in pairs to perform their own 
Think Aloud to assist each other improve their writing. 

 
STAKEHOLDER GOAL:  
 

STRATEGY: List the 
strategies you used over the 
course of the year to 
communicate and engage 
families. 

EVIDENCE: What artifacts 
can you provide to evidence 
your use of the strategy? 

REFLECTION: What was the impact of your strategy on 
stakeholders? 
 

I will call a family every other 
day to learn about their 
student and share positive 
anecdotes. 

Log of contacts I found that keeping in contact with families allowed me to build 
strong relationships in support of my students. Being proactive with 
calling families allowed me to learn so much about each and every 
one of my students. It also allowed me to gain the support of 
parents when I needed them to support their student. As you can 
see from my log. 
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WHOLE-SCHOOL STUDENT LEARNING INDICATORS/TEACHER EFFECTIVENESS OUTCOMES GOAL 
 

FOCUS AREA: Describe 
your area of focus. 

REFLECTION: Describe how you improved in your area of focus. 
 

I focused on working within 
my Professional Learning 
Community 

I was a new teacher last year, and was very quiet during my PLC meetings. This year I 
wanted to become a more engaged and contributing member of my PLC. In order to do 
so, I worked alongside my teacher leader to present a new instructional strategy and even 
video recorded me teaching to share with my PLC. I also gathered two articles to share 
with my team that helped everyone understand the teaching strategy I was suggesting we 
implement.  

 
 
 


